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How it began



How it began



We are trained to add.



















EcoDev 3rd party 
allocation



Why do we subtract? 



Subtraction is best 
for Ethereum



Subtract to seek 
the right balance



Subtract to seek 
the right balance



Subtract to 
focus on what 
is most important



We believe that Ethereum’s 
potential is  too great for any 

single organization to own



Examples
Balance & Focus







https://docs.google.com/file/d/1Ljso6do2X2hDF8s9xoZ-mttc6zKzxLd7/preview
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อีเธอเรียม
ಇೕರಿಯಮ್
以太坊
אתריום

Who will be the next billion 
builders of Ethereum?
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Client Incentive Program



Client Incentive Program











Can you subtract?



Myths and truths 
about subtraction



Subtraction requires 
high standards and 
real execution



More education, communication, 
coordination, and research. 

Subtraction requires 
high standards and 
real execution



Subtraction may not 
be recognized



Subtraction may not 
be recognized
You need different motivations



Subtraction is not in 
the best interest of 
one



Subtraction is not in 
the best interest of 
one
For everyone, for the long term.



You can “add” with 
the subtraction 
philosophy.



You can “add” with 
the subtraction 
philosophy.
“How can community solve these 
problems and how can we help them?”



Subtraction can be 
fun and exciting 



Subtraction can be 
fun and exciting 
Working together with others toward 
the same goal



Subtraction brings 
win-win-win



Subtraction brings 
win-win-win
Increases the size of the pie
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Subtraction is an option 
for everyone



Subtraction is an option 
for everyone


